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Important Legal Disclaimer / Contacts

DISCLAIMER
The document has been prepared by Europcar Groupe (the ñCompanyò). Recipients should conduct and will be solely

responsible for their own investigations and analysis of the Company. This presentation does not contain or constitute an offer of

securities for sale or an invitation to invest in securities in France, the United States or any other jurisdiction.

None of the Company nor its respective employees or officers, makes any representation or warranty, express or implied, as to

the accuracy, relevance and/or completeness of the document or any information, forward-looking statements contained herein

and the Company shall not incur any liability for the information contained in, or any omissions from, the document.

Forward-looking statements are statements that are not historical facts. These statements may include projections and

estimates and their underlying assumptions, statements regarding plans, objectives, intentions and expectations with respect to

future financial results, events, operations, services, product development and potential, and statements regarding future

performance or events. Forward looking statements are generally identified by the words "expects", "anticipates", "believes",

"intends", "estimates", "plans", ñprojectsò,ñmayò,ñwouldòñshouldòand similar expressions. Forward-looking statements are

based on the Company management's current expectations or beliefs on or about the date of the document but are not

guarantees of future performance and are subject to inherent risks, uncertainties (including without limitation, risks identified in

the "Risk factors" section of the Annual Registration Document filed with the Autorité des marchés financiers and also available

on the Company's website: www.europcar-group.com) and assumptions about Europcar Groupe and its subsidiaries and

investments, trends in their business, future capital expenditures and acquisitions, developments in respect of contingent

liabilities, changes in economic conditions globally or in Europcar Groupeôsprincipal markets, competitive conditions in the

market and regulatory factors. Those events are uncertain; their outcome may differ from current expectations which may in turn

materially affect expected results. Actual results may differ materially from those projected or implied in these forward-looking

statements. Other than as required by applicable law, the Company does not undertake to revise or update any forward-looking

statements in light of new information or future events.

INVESTOR RELATIONS

Olivier Gernandt +33.1.30.44.91.44 olivier.gernandt@europcar.com

Investor Relations +33.1.30.44.98.98 investor.relations@europcar.com

For all financial or business information, please refer to our IR website at: finance.europcar-group.com
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IMPORTANT NOTICE: based on Financial statements prepared under IFRS

Speakers:

CAROLINE PAROT, Europcar Group CEO

JEAN-CLAUDE POUPARD, Europcar Group CFO
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H1 2017 highlights: organic topline growth acceleration coupled with major acquisitions

5

V Strong 10.1% growth in revenue of which 4.6% organic

V Continued improvement in fleet costs per unit down (1.8%) YoYand Fleet utilization rate 
up 80 bps YoY to 76.3%

V Good momentum in B2B and commercial partnerships

Vû39 million charge for non recurringexpensesdue to one-off restructuringcosts, 
transformationalconsulting and M&A relatedfees

V Acquisition strategy accelerates in Q2 with major acquisitions of Buchbinder in 
Germany and Goldcarin Spain after the acquisition of Danish franchisee

V Minority investment in peer-to-peer car sharing platform SnappCarin the Netherlands



Presentation of recently acquired companies

Buchbinder Goldcar

Snappcar
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Europcar Ireland & DenmarkEuropcar Ireland & Denmark
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xAcquisition of Buchbinder

×C.ú200m revenue

× Europcar to become the #1 player in both Germany and Austria

×Highly complementary and synergetic transaction

× Leadership in the German vans & trucks business

×Unrivalled expertise in the remarketing of risk cars, well positioned low cost business model as well as 

extensive SME customer base

Target of at least ú500m of additional revenue through acquisitions by 2020 achieved 

xAcquisition of Goldcar

×C.ú240m revenue and ú48m corporate EBITDA1

× Europcar to become the #1 player in Spain and the #1 low-cost operator in Europe

× Increased exposure to 3 growth engines: the Mediterranean region, the Leisure segment and the low-cost 

market

× Transaction is expected to generate ú30 million of cost synergies per annum by 2020

Transformational M&A strategy ramping up with major acquisitions

in the low-cost and vans & trucks segments

Note: 1 ïAdjusted Corporate EBITDA has been estimated based on our understanding of 

Goldcar financials using a normalized interest rate for fleet financing

xMinority investment in SnappCar

× Europcar will become the #2 peer-to-peer car sharing player in Europe and #1 in Northern Europe

× 250,000 members and 30,000 registered cars
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934
1,028

H1 2016 H1 2017

3 

(27)

H1 2016 H1 2017

H1 2017 Financials

Revenue (úm and % growth) Adjusted Corporate EBITDA (úm, % growth and % margin)

Net income (úm and % margin) Corp. operating free cash flow (úm)
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Notes: Revenue & Adjusted Corporate EBITDA figures are at constant exchange rate; Net Income and Corporate Operating Free Cash Flow are reported 

figures; Organic revenue growth is defined at constant currency, constant perimeter and excluding petrol

+10.1%

+4.6% organic 

growth
+2.7%

Margin 5.8% 5.5%

Margin 0.3% (2.6%)
+10.6%

(ú30m)

Double-digit growth in revenue and free cash flow

55 56

H1 2016 H1 2017

82
90

H1 2016 H1 2017

60 excluding 

New Mobility



H1 2017 KPIs

Blended RPD (úand % growth)Rental day volume (million and % growth)

Utilization rate (% and increase in bps) Fleet costs per unit per month (úand % growth)
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+12.2% (2.0%)

+80 bps (1.8%)

Note: Figures at constant exchange rate

Double-digit rental day volume growth, 

improvement in both utilization and unitary fleet costs

27
30

H1 2016 H1 2017

33 32

H1 2016 H1 2017

75.5%

76.3%

H1 2016 H1 2017

245 241

H1 2016 H1 2017



H1 2017 revenue by Business Unit 
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Cars Vans & Trucks Low Cost

Note: Figures at constant exchange rate

+7.7% +9.7% +80.4%

Rental Revenue (úm and % growth)

KPIs (% YoY growth)

Cars Vans & Trucks Low Cost

751
808

H1 2016 H1 2017

95
104

H1 2016 H1 2017

24

44

H1 2016 H1 2017

(0.5%)

+8.2%

RPD Rental days

(4.1%)

+14.4%

RPD Rental days

+4.3% organic 

growth

+3.4% organic 

growth

+50.7% organic 

growth

+9.7% 

+64%

RPD Rental days



H1 2017 Corporate Operating Free Cash Flow
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Figures in úm

Notes: 1 - Corporate Operating Free Cash Flow conversion is defined as the ratio between the Corporate Operating Free Cash Flow and the Adjusted Corporate 

EBITDA in percentage terms

Strong improvement in Free Cash Flow

(21)

(17)

(39)

56

99

12

90

Adj. corporate EBITDA Non recurring expenses Non-fleet capital
expenditure

Change in non-fleet
working capital and

provisions

Change in provisions Income tax paid Free cash flow



Corporate Net Debt at û104m as of end June 2017
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Figures in úm

Significant deleveraging post capital increase

(165)

(188)

200 

35 

22 

117 

59 

23 104 

Corporate Net Debt
end June 2016

Corporate
operating free cash

flow

Cash interest on
corporate net debt

Fleet financing
timing impact

Investing activities Capital increase,
liquidity and share

buy-back

Dividends Non fleet financing
& Forex

Corporate Net Debt
end June 2017
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2017 Guidance 
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Increase in Adjusted Corporate EBITDA margin1

FCF conversion

Dividend payoutratio

>3%

>11.8%

>50%

>30%

Accelerating positive organic revenue growth

FY 2017FY 2017 guidance

Note: 1 Adjusted Corporate EBITDA margin excludes the impact New Mobility Services

2017 Guidance confirmed
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Q2 2017 Financials

Revenue (úm and % growth) Adjusted Corporate EBITDA (úm, % growth and % margin)

Net income (úm and % margin) Corp. operating free cash flow (úm)
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Notes: Revenue & Adjusted Corporate EBITDA figures are at constant exchange rate; Net Income and Corporate Operating Free Cash Flow are reported 

figures; Organic revenue growth is defined at constant currency, constant perimeter and excluding petrol

+13.7%

+6.6% organic 

growth
+6.5%

Margin 11.3% 10.5%

Margin 4.3% (7.7%)
+ú36m

(ú68m)

59
63

Q2 2016 Q2 2017

23 

(45)

Q2 2016 Q2 2017

522

593

Q2 2016 Q2 2017

82 

117 

Q2 2016 Q2 2017



Q2 2017 KPIs

Blended RPD (úand % growth)Rental day volume (million and % growth)

Utilization rate (% and increase in bps) Fleet costs per unit per month (úand % growth)
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+14.5% (0.8%)

+30 bps (0.4%)

Note: Figures at constant exchange rate

14.9
17.1

Q2 2016 Q2 2017

32.6 32.3

Q2 2016 Q2 2017

77.4% 77.7%

Q2 2016 Q2 2017

238 237

Q2 2016 Q2 2017



Q2 2017 revenue by Business Unit 
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Cars Vans & Trucks Low Cost

Note: Figures at constant exchange rate

+10.8% +14.6% +84.7%

Rental Revenue (úm and % growth)

KPIs (% YoY growth)

Cars Vans & Trucks Low Cost

421 
466 

Q2 2016 Q2 2017

50 

57 

Q2 2016 Q2 2017

16 

30 

Q2 2016 Q2 2017

+0.7%

+10.0%

RPD Rental days

(3.5%)

+18.8%

RPD Rental days

+13.3%

+63.0%

RPD Rental days

+6.4% organic 

growth

+5.8% organic 

growth

+51.7% organic 

growth



Key financial metrics for H1 2017
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* UK pound  and Australian dollar

** Total revenues excluding petrol income increase 10,1%  at constant currency, 

*** Total fleet Cars & vans at quarter end 284,5 k as of June 30, 2017 vs 245,8 k as of June 30, 2016. 


