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LEGAL DISCLAIMER & CONTACTS 

The document has been prepared by Europcar Mobility Group (the ñCompanyò). Recipients should conduct and will be solely responsible for their own investigations and analysis

of the Company. This presentation does not contain or constitute an offer of securities for sale or an invitation to invest in securities in France, the United States or any other

jurisdiction.

None of the Company nor its respective employees or officers, makes any representation or warranty, express or implied, as to the accuracy, relevance and/or completeness of

the document or any information, forward-looking statements contained herein and the Company shall not incur any liability for the information contained in, or any omissions

from, the document.

Forward-looking statements are statements that are not historical facts. These statements may include projections and estimates and their underlying assumptions, statements

regarding plans, objectives, intentions and expectations with respect to future financial results, events, operations, services, product development and potential, and statements

regarding future performance or events. Forward looking statements are generally identified by the words "expects", "anticipates", "believes", "intends", "estimates", "plans",

ñprojectsò,ñmayò,ñwouldòñshouldòand similar expressions. Forward-looking statements are based on the Company management's current expectations or beliefs on or about the

date of the document but are not guarantees of future performance and are subject to inherent risks, uncertainties (including without limitation, risks identified in the "Risk factors"

section of the Annual Registration Document filed with the Autorité des marchés financiers and also available on the Company's website: www.europcar-mobility-group.com) and

assumptions about Europcar Mobility Group and its subsidiaries and investments, trends in their business, future capital expenditures and acquisitions, developments in respect

of contingent liabilities, changes in economic conditions globally or in Europcar Mobility Groupôsprincipal markets, competitive conditions in the market and regulatory factors.

Those events are uncertain; their outcome may differ from current expectations which may in turn materially affect expected results. Actual results may differ materially from those

projected or implied in these forward-looking statements. Other than as required by applicable law, the Company does not undertake to revise or update any forward-looking

statements in light of new information or future events.

INVESTOR RELATIONS 

Caroline Cohen caroline.cohen@europcar.com

Investor Relations investor.relations@europcar.com

For all financial or business information, please refer to our IR website at: https://investors.europcar-group.com

MEDIA RELATIONS

Valérie Sauteret valerie.sauteret@europcar.com

Vincent Vevaud vincent.vevaud@europcar.com
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Presentation of financials and management accounts

Figures for 2019 are presented before IFRS 16 application in comments and tables unless it is 

explicitly indicated. Full accounting reconciliation with IFRS 16 are presented in Appendix

Application of IFRS 16 as from January 1, 2019 reads as follows:

ÅEuropcar mobility group is using the simplified retrospective method for 2019 financial accounts, 

according to which there is no restatement of comparative periods

ÅAll lease contracts are accounted for in the balance sheet with a ñright to use the assetò

and a corresponding debt for the lease payment obligation

ÅThe impact of IFRS 16 are detailed in part III and appendix

Detailed reported figures for the fourth quarter are presented in Appendix

Management Account presentation: 

2019 figures are presented before and after Urban Mobility Corporate EBITDA performance

2020 and onwards: Groupôsmetrics are presented including Urban Mobility Business Unit performance

1

2

3

2019 RESULTS
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AGENDA

2019 KEY FACTS / CAROLINE PAROT, CEO1
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OUTLOOK / CAROLINE PAROT, CEO3

2019 FINANCIAL RESULTS / LUC PELIGRY, CFO

CONCLUSION / CAROLINE PAROT, CEO

2019 RESULTS
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CAROLINE PAROT

2019 

KEY FACTS
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KEY HIGHLIGHTS IN 2019

CHALLENGING ENVIRONMENT AT THE END OF Q3 2019 AND IN Q4 2019

STRONG GROWTH MOMENTUM IN URBAN MOBILITY

REVENUE BUILD UP AND MARGIN UNDER PRESSURE, LEADING TO ACCELERATION 

OF EFFICIENCY PROGRAMS

LAST STEP OF OUR TRANSFORMATIONAL M&A PROGRAM: FOX-RENT-A-CAR

RAMP-UP OF SHIFT 2023 STRATEGIC ROADMAP

2019 RESULTS
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A challenging environment at the end of Q3 & in Q4
impacting revenue build-up

VOLUME FORECAST

B2B DEMAND

OVERCAPACITY

OUR REACTION

Å Boost volumes to optimize

utilization rate in defleeting

period

Å Offset lack of corporate

volume with transfer to 

leisure customer base

SOFT EUROPEAN ECONOMY & BREXIT

IMPACTED BOTH LEISURE AND CORPORATE RENTAL

Č Progressive defleeting over a 

few months, to align with the 

market conditions, thanks to a 

flexible fleet buy-back model.

B2C DEMAND

VMaintained fleet utilization rate

V Increased cost of sale

VRPD pressure
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2019 revised guidance achieved in a soft environment

2019 total revenue

~ú2,950m

SALES PROFITABILITY

~3x before Fox acquisition

0.3x impact of Fox

CORPORATE NET DEBT

ú3,022m
total revenue

ú2,956m
revenue excluding acquisitions

Corp. EBITDA excl. UM

ú305-315m

Corp. EBITDA incl. UM

ú275-285m

Corp. EBITDA excl. UM

ú310m

Corp. EBITDA incl. UM

ú278m

Å3.0x before Fox acquisition

Å0.2x impact of Fox

i.e. 3.2x in total

ú880m Corp. Net debt

Revised

guidance

Actual

2019 RESULTS
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Our strategic framework: SHIFT 2023

In the context of fast evolution of the mobility ecosystem, we are transforming the 

group in a profound way to size the market opportunities and address our

customersô needs:

We are rationalizing the whole organization for greater agility

We are investing in Digital at all stages: 
ÅCustomer journey, digital stations, connected cars, product and services,

ÅPlatforms, IT infrastructure, 

ÅNew teams, new talents

Legacy Cost Savings and Digital investments to build the near future

2019 RESULTS
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Key financials in 2019*

Å Revenue: ú3,022m

Č +0.9% on organic basis, +3.2% on reported basis

Å Adj. Corp. EBITDA in line with guidance revision published in October 2019:

Åú310m excluding Urban Mobility

Åú278m including Urban Mobility

Å Group net income: ú38m, versus ú73m in 2018**

Å Operating cash flow: ú118m i.e. 42% of free cash flow conversion

Å Corporate net DEBT ú880m 

Č 3.0x leverage before Fox acquisition, 3.2x leverage after Fox acquisition

Å Proposed dividend: 34% payout (on group net result pre-IFRS 16)

* All figures are Before IFRS 16 

** Excluding ú66m net proceed from the sale of Car2Go in 20182019 RESULTS
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Initial expected 2019 Adj.
Corp. EBITDA

RPD effect Volume effect on rev. Utilization rate impact on
rev.

Price effect on fleet costs Operating costs Price effect of minimum
wage (direct and indirect)

Sales & Mkg & HQ Other 2019 Corp. EBITDA

(44)
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(1)

2018 Corp. EBITDA RPD effect Volume effect on rev. Utlization rate impact on
rev.

Price effect on fleet costs Productivity and costs
control on operating costs

Price effect of minimum
wage (direct and indirect)

HQ personnal costs - net
savings

Sales & Mkg & other HQ
costs & other

2019 Corp. EBITDA
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What has happened?
Impact on Adj. Corporate EBITDA from lower revenue in 2019

In úM

2019 actual

vs 2018

2019 actual

vs Initial guidance

310

310

350

2019 RESULTS

375
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Revenue in 2019: a contrasted picture across business units

ú2,157m

REVENUE (úM AND % GROWTH)

+3.2%

UTILIZATION RATE

Stable

3 0222 929

FY 2018 FY 2019

TOTAL REVENUE

76.1% 76.0%

FY 2018 FY 2019

+0.9% 

Organic*

* Excluding Fox consolidated since November 1st, 2019 (ú37M revenue) and franchisees in Denmark and Norway consolidated on July 1st, 2019 (ú29M revenue)

+1.7% reported

+0.5% organic*

ú411m

+5.5% reported

-3.1% organic* +6.2%

ú366m

+37%

ú49m

316,000 av. fleet size 328,000 av. fleet size
+3.8%

2019 RESULTS
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BU CARS: hit by economic conditions in Corporate segment, growth in 
Leisure boosted by the necessary shift from Corporate in 2019

58%

42%

60%

40%

RENTAL REVENUE

ú2,035m

2018 2019

Corporate

RENTAL REVENUE*

Evolution of RPD and # of days

ÅLeisure: +3.4% rental revenue growth in 2019

ÅCorporate: -2.5% decline in rental revenue  in 2019 

on travel freeze of Large Corporate (double digit 

decline), offsetting the good growth of SMEs

ÅLeisure: Good volume growth particularly helped

by indirect channels but at the detriment of RPD

ÅCorporate: impact of travel ban

Leisure Leisure

Corporate

RENTAL REVENUE

ú2,053m*

* Excluding acquisitions of Fox & franchisees acquired in Finland and Norway

LEISURE

CORPORATE

# of rental days RPD+4.2% -0.9%

-2.4% -0.1%# of rental days RPD

2019 RESULTS
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Goldcar and Buchbinder: Solid progress on M&A integration

ÅCapitalise on Buchbinder brand positioning to boost sourcing of 

German and Austrian clients to accelerate Europcarôs penetration 

of the low cost segment in Europe

Å Achieve German and Austrian market leadership in Vans & Trucks

Å Reinforce the Europcar Groupôs focus on SME in its largest 

corporate market

Å Seize the right platform to expand further in Eastern Europe

ÅDevelop know-how in in-house maintenance repair facilities and 

remarketing of fleet at risk

Å Leading Low Cost Operator in Europe with strong 

know how in running a lean and efficient pure low-

cost operating model 

Å Exposure to: the Mediterranean region, the

Leisure segment and the low-cost market

Å Ability to grow fast the business in other Leisure 

countries

ÅCompatible business models due to multiple 

similarities (fleet on buyback model, variable cost 

model, high fleet utilization rate, 90% online sales)

80%
> ú30m 

by 2020

80%
> ú10m 

by 2020

Synergies planned

in H2 2017

% realised

vs plan
Acquisition

date

Dec

2017

Sept

2017

Å Improved purchasing & buyback conditions with manufacturers

Å Reduction in fleet financing costs

Å Pooling central functions and merger of administrative units

Å Cost efficiency programs

Goldcar and Buchbinder:

ú20m gross savings in 2019

Volume growth

offset by price

pressure

Synergies &

Savings achieved as 

expected

Reminder of the rationale of Goldcar acquisition: Reminder of the rationale of  Buchbinder acquisition:


